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Sixty Bricks Limited Board Minutes
Meeting Date and Time: 
01/10/2021 at 2pm
Meeting Location: 
Hybrid meeting at Town Hall complex and Via MS Teams 
	Attendees - Directors

	Name
	Initials
	Agency/Job Title

	Paul Lowenberg
	PL
	Chair, Director, Sixty Bricks

	Darren Welsh
	DW
	Director Sixty Bricks

	John Anderson
	JA
	Director, Sixty Bricks

	Sarah Wall
	SW
	Director, Sixty Bricks

	James Briggs
	JB
	Managing Director, Sixty Bricks

	Pacey Cheales
	PC
	Operational Director, Sixty Bricks

	Stewart Murray
	SM
	Strategic Director, Regeneration and Growth, LBWF

	Other Attendees

	Jahangir Mannan
	JM
	Company Secretary & DoF, Sixty Bricks

	Molly Hall
	MH
	Minute Taker, Business Support Officer, LBWF

	Phillip Browne
	PB
	Guest


	Apologies

	Name
	Initials
	Agency/Job Title

	Rob Manning
	RM
	Director, Sixty Bricks

	Joe Garrod
	JG
	Director, Sixty Bricks

	Jennifer Daothong
	JD
	Commercial Director Housing Delivery, LBWF


	No.
	Content 

	1 
	Welcome, Introductions and Apologies

· Minutes Agreed as accurate

	2 
	ACTION LOG
· Risk Framework to be updated and brought to November meeting after review from ARAC Committee.

	Documented Actions Item 2.
	Date Due
	Lead

	· Risk Framework to be updated and brought to November meeting
	Nov 21
	JM

	3 
	Shareholder and Chair updates 
· Chair of the Shareholders Committee (Cllr Miller) to brief the new leader Cllr Grace Williams and the cabinet on delivery of housing developments; Sixty Bricks team will have to feed in data. 

· Update: Director of Development recruitment process has commenced, and the target dates of the final interviews is the 8th November.
· James is the new lead for clients for Sixty Bricks and will share his time across both organisations in the interim.
· Chair held meeting with the directors of Norse (NPS Group) who are keen to continue working with Sixty Bricks and will present their ‘reset’ during board meeting.
· PL and JA met with design team to discuss carbon neutral challenge on schemes.

· PL selected as chair of London Local Authority Housing Company Development Forum.
· SW asks if the outside business interest and register is up to date, the team confirmed it was up to date.

	Documented Actions Item 3.
	Date Due
	Lead

	· Sixty Bricks to provide detail on developments to Cllr Miller
	Nov 21
	JB

	4 
	Audit and Risk Assurance Committee feedback 
· Stress testing – important to know how cashflow would be impacted if a main contractor were to have liquidity issues and payments were made directly to sub-contractors for example. 
· While at present it does not appear that we will require standby liquidity (above our £2m limit), we should discuss with the Council terms that would be put in place were this to be needed.
· One of the lessons learnt (from Brick by Brick) is to monitor a 6 monthly cash flow and to explore some scenarios around that (including upsides).
· Procurement Strategy – Board noted that ARAC will be doing a deep dive and agreed that it would wish to 
· look to move away from single contractor for Phase 2 schemes.
· review contract form prior to next contractor procurement. 

· Audited financial statement - recommendation from the committee to the board is that it should be approved subject to seeing the comfort letter which has been distributed 

· Risk register- there is a piece of work outstanding to determine if they have the right framework to manage and mitigate the risks. Hoping to see this piece of work come back to Committee in November.
· Carbon impact across the Council schemes – ensure Sixty Bricks approach is consistent with the Council (or if there are differences make this explicit). HRA Annual refresh going to Cabinet in November.

	Documented Actions Item 4.
	Date Due
	Lead

	· Produce a detailed cashflow that shows different stress testing scenarios.
· Agree with the Council standby liquidity terms were these ever needed in future (Jan 22 – JM)
· Board report on Procurement Strategy for constructors and consultants (following ARAC deep dive) (March 22 – CE)
	Nov 21
	JM

	5 
	Programme Dashboard
Phase 1 300 homes plus Priory Court circa 380 phase 1, phase 2 circa 450 homes, wider pipeline circa 400 homes. Total circa 1200 to 1300 homes in line with the numbers in the recent business plan, the target is 4000 homes in the 10-year period.
· Breakdown of phase 1 - Breakdown of progress- phase 1 slightly ahead of spending target c£40 million a year
· Priory Court is due to start next year, planning submission target of May 22. 

· Centenary house - reservations for 18 out of 22 homes, all shared ownership properties reserved, and all general needs homes been disposed of to the council. 
· Sales Values- increased across the capital, in Waltham Forest looking at 5-10 percent mark.
· Construction cost increase mitigated through fixed price works contracts on phase 1. Monitoring potential construction price inflation on future phases.
· Evaluated all the extension of time claims of phase 1, £300k figure has been modelled as a worst-case scenario

· Fire Gap analysis completed; sprinklers were requested and non-combustible materials. Astons will be involved in the Pre-handover process.
Phase 2– 3 clusters now have 8 sites.

· Vicarage, Chingford, Osborne and Church Lane now have c200 homes. Looking to start on site in 2022, with the other 200 phase 2 homes starting in 2023. 
· Hylands Road Phase 3 has complexity due to resident ballets, decants, and cabinet reports. Both client and company are working through the design and procurement process. 

	Documented Actions Item 5.
	Date Due
	Lead

	· Confirm Non-combustible material used for South Grove

· Priory Court -add to programme milestone table
	 Next meeting
	JB

	6 
	Finance Dashboard 
· Phase 1 – estimating profit c10.4% which is just under £6m in cash terms 

· Overall forecast works out c9.2% when including Priory Court and includes known risks around extension of time and fire safety items which have been approved. 

· Forecast capital spend for the year will be about £40.5m, and year to date spend is ahead of target.
· On the revenue forecasting around £2.2m including staffing and SLAs. 

· Financial statements for the year- on target to make a profit, achieving sales income as forecast so this will be the first year where net profit is achieved.
· Working capital position- currently at c£1.7m for October but hoping to make £1m contribution by year end from cash built up through sales income.

	Documented Actions Item 6.
	Date Due
	Lead

	· JM to look at how interest is impacted by different repayment option so that company can prioritise appropriately. 
	Nov
	JM

	7 
	ESG BALANCED SCORECARD
· Completed since last review- now have specific qualitative and quantitative measures against the vast majority of KPIs, 
· number of key procurements going on right now so won’t be able report on them until 22/23. 

· Customer satisfaction target - looking at 2 targets be completed by the end of October.
· Target around companies’ organisation structure – likely they will have a large workforce by 31st march.
· One small correction – should say March 2022 not 2021
· with respect to the savings and energy usage make sure schemes have metering systems in place.
· Recommendations were approved

	Documented Actions Item 7.
	Date Due
	Lead

	· Ensure that 5 unit collective energy monitoring meters are included in specification for all schemes
	Nov 21
	JB

	8 
	Company Pension provider 
· Exec team have carried out market analysis and Aviva is recommended option for pension provider who have a long track record of Social Value investments and often top their supplier league tables and UNUM are recommended as life assurance provider
· Board have approved AVIVA for pension provider, and UNUM as the life insurance provider

· Board agreed that we retain the use of Mercers to provide ongoing support. 


	Documented Actions Item 8.
	Date Due
	Lead

	· Board have recommended that SBL should review the pension and life insurance at 3 years.
	Nov 24
	JM

	9 
	· Audited accounts

· Finalised accounts for 2020/21 were approved.
· Board noted the letter of support from Council

	Documented Actions Item 9.
	Date Due
	Lead

	· JM to confirm the terms of any liquidity support from parent organisation
	Nov
	JM

	10 
	Remuneration Committee Terms of Reference:
· Pl shared the document in advance of board meeting to get feedback

· Board agreed the Terms of reference and the governance arrangements and approved JA as chair of the new Committee and SW, DW and PL as the other members of the Committee 

	Documented Actions Item 10.
	Date Due
	Lead

	Arrange and book future meetings as required
	tbc
	JM

	11 
	Shareholder Agreement Revisions
· Chair has discussed with John Turnbull and JD and agreed that Dividend Policy should be included as matter of good practice. Board noted that the Council and the Shareholder Committee have no plans to rely on dividend payments from Sixty Bricks. 

	Documented Actions Item 11.
	Date Due
	Lead

	· Include Dividend policy in forward plan, report to Board no later than March 22. 
	Mar 22
	JM

	12 
	NPSL RESET

· Presentation from Marina and Craig Egglestone briefing the changes NPSL are making within their structures to support the Council and Sixty Bricks build programmes.

· Chair welcomed the presentation from Norse and the Council client particularly its focus on ensuring it was able to provide high quality professional expertise designed to meet Sixty Bricks requirements. 

· The Board noted that Norse provides a significant package of services presently to Sixty Bricks and that the delivery of high quality outcomes and good value for money were the key to maintaining service relationships going forward. 
·  Sixty Bricks and Norse Evolve agreed that it would be beneficial to have an annual review of the service arrangements and also the development of KPIs that focused both Boards on the delivery of key outputs and outcomes.

· Board noted its requirement to act in the best interest of Sixty Bricks. It also recognised that Norse Evolve is part of the Waltham Forest Council group of companies and will look positively at working with it where it can demonstrate the quality and value for money required to meet its service needs. .  

	Documented Actions Item 11.
	Date Due
	Lead

	· Include annual review of NPSL service in Fwd Plan
· Develop an appropriate package of KPIs for use in monitoring Norse Evolve performance
	Jan 22
Jan 22
	JM
CE

	13 
	HOUSING STRATEGY
· Refresh presented by James McHugh (LBWF)
· Council is mid-way through 5-year Strategy; the refresh is designed to ensure that the action needed to deliver the outcomes is identified and delivered..

· Strategy links to key documents from GLA strategy and GLA bids.

· PL suggested adding ‘ensure appropriate land bank in place to enable  2024-29 programme delivery’ within the ‘growth’ section of the document. SM indicated that as housing delivery lead they will ensure that the growth and delivery sections are appropriately defined and targeted. 

	Documented Actions Item 13.
	Date Due
	Lead

	· n/a
	
	

	14
	Any other Business

· Investment committee w/c 15th November

· Sent schedule for 2022 meetings, training slot hour before the meeting, confirm dates where people are unable to attend 

· Next board meeting 30th November, aim is to be in person meeting          
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